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OVERVIEW

Chambers and Associates provides
organizational learning and devel-
e oOpment consultation and services
proven successful in maximizing
individual, team and organizational
effectiveness .

To achieve this goal, we believe in
engaging the whole system to cre-
ate engagement, participation and
community. We use strength based
approaches and practice action re-
search. We also believe in creating
a shared future and in transferring
learning processes and capacity
back to our clients. Finally, we be-
lieve in incorporating creativity and
innovation into all of our custom-
ized solutions in order to achieve
the best possible outcomes for our
clients.

Michelle has employed organiza-
tion learning and development in-
terventions at all three levels: or-
ganizational, group and individual.

SERVICES OFFERED

o Leadership Development

e Management Development

e Change Management

e Organizational Renewal

e Process Facilitation & Meeting Design
« Human Resource Solutions

e Team Development

e Non Profit Capacity Building

e Coaching & Mentoring

o Customized Training Solutions

We are certified and experienced with the
following tools and processes:

e 360° feedback tools

e Organizational culture and effectiveness
inventories

e Thomas Kilman Conflict Mode Instrument

e Situational Leadership & Communication

e Appreciative Inquiry, Open Space and
Tg(?hnology of Igartrl)c/:ipa?ion P

e SOAR™ Model of Strategic Planning
e Myers Briggs

MISSION STATEMENT

We help people enhance their abilities, en-
gage their heart and minds and use their
wisdom to create successful, sustainable
organizations and communities.

We do this by working collaboratively with
our clients, utilizing whole-system ap-
proaches to change, leadership and learn-
ing which measurably contribute toward
improving individual, team and
organizational effectiveness.

TESTIMONIALS

“...an asset to any team”, Tom Kiley, Sr. Manager,
Organizational Effectiveness, Royal Bank

“Michelle successfully guided us through an organiza-
tional renewal process ensuring that all were engaged
as they discovered and developed new possibilities for
the organization”, Lorna Heidenheim, ED, Ontario
Healthy Communities Coalition

“Michelle’s passion for sharing and creating sustain-
able learning ensured that our workshops exceeded
our expectations”. Shelley Chambers, Manager,
Durham Region Health Department

“...Insxirinlg and motiya_tin%’_ (Leadership keynote for
LAMA) Elizabeth Gillis, Director Corporate Ser-
vices, Miller Thomson, LLP
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